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Introduction 

Zimbabwe introduced the multi-currency system in February 2009 following a period of a devastating hyperinflation, which had 

created a socio-economic crisis in 2008. Kramarenko, Engstrom, Verdier and Oppers (2010) note that in a multi-currency system, 

transactions are made in foreign currencies, payments of domestic taxes are done in foreign exchange and exchange control is 

largely liberal. In the Zimbabwean scenario, upon its introduction, the multi-currency system had a number of benefits, which 

included financial reintermediation, fiscal discipline by impeding inflationary financing of the budget and brought greater 

transparency in accounting and pricing after a protracted period of inflation (Jefferis & Chigumira, 2013). There are also some 

challenges that were brought by the system such as problems in pegging wages and prices of goods and services and US dollar, 

shortages of smaller denomination of US dollar bank notes and effects of trade with South Africa especially fluctuations in 

exchange rates (Nkomazana & Niyimbanira, 2014). 

 

Tourism and hospitality industry has been contributing substantially to the GDP of many countries, with Zimbabwe included. In 

2009, the contribution to Zimbabwe’s GDP by hotels was around 19%, which was the same as agriculture (19%), whereas 

manufacturing ranked second (International Monetary Fund, 2007). The hospitality sector has huge potential as a catalyst for 

future economic development for Zimbabwe (Zimbabwe Tourism Authority, 2017). Against this backdrop, the hospitality sector 

has been experiencing a significant decline in business activity since 2013 due to the country’s worsening socio-political situation 
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Abstract 
The study sought to establish the impact of the multi-currency system on the hospitality sector in 
Zimbabwe from 2009 to 2016. To achieve the objectives of the study, data was collected from five 
hotels that are graded by zta from which 130 respondents and 5 interviewees participated. A 
multi-case study research design was adopted in order to get a detailed understanding of the 
impact of dollarization on Zimbabwean hotels since its introduction in 2009. This study included 
both quantitative and qualitative data which helped to explain both the process and outcome of a 
phenomenon through analysis of the cases under investigation. The study found out that there 
are some significant benefits enjoyed by hospitality players after dollarization such as exchange 
rate stability, stability of prices and ready availability of groceries and hotel guest amenities. 
Furthermore, the impact of multi-currency across all hotel grades was relative with 2 star hotels 
being the least affected while 4 stars and 1 star hotel were the most affected. The study also 
investigated the challenges faced by the hospitality sector due to the introduction of multi-
currency system. The most prevalent challenges are due to the liquidity crunch since 2013 which 
has resulted in credit customers struggling to pay their hotel dues, hotels battling to pay 
creditors on time especially utilities, rates and taxes which create a cash flow gap. The other 
challenge is the debilitating effect of price wars which is forcing low graded hotels to struggle to 
stay in business. Ultimately, the challenges of the introduction of multi-currency system in 
Zimbabwe resulted in perennial losses to majority hotel operators. Areas of the hospitality sector 
most affected by multi-currency system are also discussed. The study recommends that 
hospitality players engage with local authorities and the government on the issue of 
unsustainable rates, licenses and taxes. It also recommends the establishment of a tourism and 
hospitality fund meant to support the sector in a period of liquidity challenges Zimbabwe has 
been experiencing since 2013. To avert the adverse impact of price wars in the sector, the study 
recommends speedy intervention of the zta and haz to ensure fair play by the sector participants. 
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(Nhavira, 2015). The performance of hotels in general, is highly dependent on the economic and political situation of the host 

country (Zibanai, 2017). This demonstrates the significance of the hospitality sector in the future growth of Zimbabwean 

economy.  

 

The hyperinflation environment that characterised Zimbabwe’s economy for almost a decade up to 2008 brought serious impact to 

many businesses and the hospitality sector was not spared. The concept of multi-currency system is used interchangeably with 

dollarisation and globally it has been implemented in other countries (Buigut, 2015).When Zimbabwe adopted the multi-currency 

system in February 2009; it effectively discontinued the use of the Zimbabwean dollar. Initially the idea of introducing multi-

currencysystem was intended to be temporary, but as time went by the United States dollar became the official currency alongside 

a basket of other currencies.  The multi-currency system saw other currencies being used such as the South African Rand (ZAR), 

the Botswana Pula (BWP), Euro, and the British Pound (GBP) as legal tender alongside the United States dollar (Jefferis & 

Chigumira, 2013). In 2014, the composition of multi-currency was expanded to include four other currencies, namely Australian 

Dollar, Chinese Yuan, Indian Rupee and the Japanese Yen (Reserve Bank of Zimbabwe, 2014).   

 

Zimbabwe’s hospitality industry was the fastest growing sector during the 1990s, experienced a significant deterioration from 

1999 due to the country’s worsening economic and political situation (OECD, 2003). This calls for the critical evaluation of the 

impact that the introduction of multi-currency system has brought to the hospitality sector, so that it can take its rightful place in 

the country’s economic development process.Since the adoption of the multi-currency system Zimbabwe has been sprucing up its 

hotel facilities in order to increase occupancies and revenues. Nhavira (2015) also notes that such efforts were also necessitated by 

the joint hosting of the World Tourism Conference with Zambia in August of 2013, which had a positive impact on hospitality 

business 

 

Most hospitality players have been struggling with low capacity utilisation since the introduction of multi-currency system in 

2009. Despitehaving invested a lot toward refurbishment of their hotel facilities Zimbabwe’s major hospitality players are still 

making massive losses which is further precipitated by debts requiring urgent liquidation to give management space to manoeuvre 

(Ndlela, 2016). Accommodation occupancy, which is a measure of capacity utilisation remain subdued and this decline in 

performance prompted the researcher to investigate the impact of the multi-currency system on hospitality sector operations. This 

study therefore sought to address the following objectives: (i) establish the impact of the multi-currency system on the hospitality 

sector from 2009 to 2016; (ii)  explore the benefits the hospitality industry has enjoyed during the multi-currency system; (iii) 

determine the constraints that the hospitality sector is facing as a result of the multi-currency system and (iv) identify areas of the 

hospitality sector that have been affected most by the introduction of the multi-currency system. 

 

Theoretical Frameworks 

Based on the existing literature, dollarisation is mainly in two forms namely, full dollarisation or official dollarisation and partial 

dollarisation or unofficial dollarisation. Full or official dollarisation is sometimes referred to as de jure dollarisation while 

unofficial dollarisation has been referred to as de facto dollarization (Kabote et al., 2013). Under full dollarisation, a country 

completely abandons its domestic currency and formally adopts another country’s currency as part of its monetary policy and this 

can be with or without official agreement with the country whose currency is adopted as described by Berg and Borensztein 

(2000).  

 

In contrast, under partial dollarisation a country allows foreign currency to circulate in the economy together with the domestic 

currency subject to the country’s exchange control regulations. Economic players can also informally conduct business 

transactions in foreign currency in some countries where there are restrictions on use of foreign currency. According to Kabote et 

al. (2013), partial dollarisation typically takes place when business players have lost sureness in their own country’s currency and 

choose to keep their monetary assets in foreign currency, and the monetary authorities may essentially not know the amount of 

foreign currency in circulation in the economy.Since 2013 the currency utilisation levels under the multi-currency system in 

Zimbabwe has continued to be tilted towards the use of the US dollar which accounted for 95% of transactions in 2016 as 

compared to 50% in 2013 (Reserve Bank of Zimbabwe, 2016).  This makes Zimbabwe almost an entirely US dollar transacting 

country. 

 

Dollarization and the hospitality sector 

Jones and Siag (2009) define hospitality as the act of receiving guests in a generous and cordial manner. Hospitality business also 

covers guest homes which provide accommodation services away from home. The concept of hospitality buttresses most of what 

tourists experience as they are on their expedition such as accommodation and consumption of food and beverages (Connell & 

Page, 2009). Hospitality can therefore comprise of a wide range of business activities which are devoted to the provision of 

services away from home. Some of the activities that are part of hospitality are accommodation, food and beverages, events and 

meetings, gaming, entertainment and recreation, travel and tourism and provision of visitors’ information (Jones & Siag, 2009). 

Kabote et al. (2013) further comment that hospitality industry is a service sector that is labour intensive which makes its delivery 

very complicated compared to manufacturing industries. 

 

According to Corgel, Lane and Walls (2013), the hospitality sector is one of the world’s largest industries and probably one of the 

industries most affected by foreign exchange movements. The impactof currency stability is due to the discretionary nature of 

hospitality and tourism spending, making the profitability of hospitality providers very sensitive to changes in the exchange rate 
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(Corge et al., 2013). Exchange rate regimes that were practiced in Zimbabwe before the multi-currency system led tourists to 

concluding that Zimbabwe has one of the most expensive hotels in the world (Kabote et al., 2013). Thus the impact of multi-

currency system on the hospitality industry cannot be underestimated, hence the need to investigate how it affects the viability of 

the industry. 

 

Hospitality industry performance assessment 

The concept of KPIs is one of the most frequently used terms in hospitality management and business development for evaluating 

the performance and viability of hotels the world over. It enacts as a guide to understand the key drivers in hospitality business i.e. 

accommodation, food and beverage, profitability and liquidity (Srivastava & Maitra, 2016). The Hotel Industry is principally 

made up of Accommodation, Food and Beverage divisions. According to Srivastava and Maitra (2016), accommodation generates 

the most of the revenue for the hotel and if the accommodation product loses the opportunity of selling it, it loses the revenue as 

well.In hospitality industry KPI should be providing employees with clear goals and objectives, coupled with an understanding of 

how they relate to the overall success of the organisation (Srivastava & Maitra, 2016).Chang et al. (2010) further highlight that in 

the hospitality sector KPI are measurable factors that relate to an organisation's objectives i.e. ARR, occupancy percentage rate, 

cost per occupied room, revenue available per room and labour cost ratio. Key performance indicators of hospitality industry are 

as shown in Table 1. 

 

Table 1: Hospitality Industry KPIs 

Accommodation Food Beverages 

Average Room Rate  Cost of Sales Ratio  Cost of Sales Ratio  

Bedroom Occupancy Rate  Gross Profit Ratio  Gross Profit Ratio 

Revenue per Available Room  Average Spend per customer  Average Spend per customer  

Cost per Occupied Room  Labour Cost Ratio Labour Cost Ratio.  

Labour Cost Ratio      

Source: (Failte, 2013, p.2) 

 

Srivastava and Maitra (2016) observe that KPIs need to be connected to the strategy of the hotel entity and after planning your 

strategy KPIs can be listed to track progress to manage and improve performance. KPIs should be principally designed to enable 

employees to provide the relevant information about the hotel’s viability and performance (Chang et al., 2010). This helps to 

evaluate the viability and performance of a hotel business. 

 

Methodology 

This study was conducted in Zimbabwe against a backdrop of cash shortages and a latent but emerging three tier pricing system of 

the US dollar, the bond notes and the swipe system. A multi-case study design was adopted in which five hotels were investigated 

thus allowing the exploration and understanding of complex issues (Zainal, 2007). The study included both quantitative and 

qualitative data which helped to explain both the process and outcome of a phenomenon through analysis of the cases under 

investigation (Rose, Spinks & Canhoto, 2015). The population of this study was 86 hotels which are graded by Zimbabwe 

Tourism Authority (ZTA) as at December 2016 as shown in Table 2.  Stratified random sampling was used to select five hotels 

that participated in the study to ensure a fair representation of different hotel grading in the study. Hotel grading is a necessary 

requirement for the hospitality industry whose customers’ needs and demands change with developmental phase (Muchenje, 

2011).  In this regard, ZTA does a periodic grading of hotels’ service delivery with the latest one done in 2016 shown in Table 2. 

In each grade there was a random selection of a hotel to form the sample that was studied. Stratified random sampling technique 

was applied to obtain a relevant and unbiased sample (Teddlie & Yu, 2007). Stratified sampling was chosen since it is suitable to 

evaluate the impact of multi-currency system to hospitality sector which is best reflected across various hotel grades. 

 

Table 2. Hotel star grades 

Hotel star grading Number of hotels Hotel Case Selected 

1 Star 30 Christmas Pass Hotel 

2 Star 28 New Ambassador Hotel 

3 Star 21 Holiday Inn Harare 

4 Star 5 Elephants Hills resort 

5 Star 2 Victoria Falls Hotel 

Total 86 hotels  

Source: (Zimbabwe Tourism Authority, 2017)      

 

Furthermore, purposive sampling was used to choose a combined total of 30  senior managers or heads of departments, middle 

managers and general employees as respondents (Saunders et al., 2016), from the five randomly selected hotels in each grading 

category as shown in Table 3 from each of the 5 graded hotel. 

 

In line with the assertion by Saunders et al. (2016) a total of 30 respondents were drawn from five hotels under study for the 

purposes of administering questionnaires and a further sample of one key informant per hotel to make it five interview participants 

in total. An interview was conducted with each senior manager or head of department per hotel mainly to corroborate the 

responses obtained through questionnaires. To collect primary data the researcher used questionnaires and interviews (Zohrabi, 
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2013; Seale, 2012). Questionnaires were used to collect data from hotel staff who are heads of department or senior managers, 

middle managers, supervisors and general employees. These respondents provided experiences on the challenges that hotels 

encountered under the multi-currency system. An interview guide was used to obtain in-depth data on the impact of multi-

currency from at least one senior manager or head of department who were at policy making level from each hotel unit (Bowden 

& Galindo-Gonzale, 2015).  

 

Table 3: Hotels’ typical organisational structure 

Strata Target respondents Target Number of 

participants 

 

Top Managers 

(Heads of Departments) 

General Manager, Deputy General Manager, Finance 

Manager/ Accountant, Human Resources Manager, Food 

and Beverage Manager and All other HODs. 

 

 

5 

 

Middle Level manager 

(Supervisors) 

Reservations manager, sales/marketing manager, 

Banqueting Managers, Assistant managers and all 

operations supervisors. 

 

10 

General employees 

(shop floor workers) 

Various Employees in Food, Beverages, 

RoomsMaintenance and Finance/Accounts departments. 

 

15 

Source: Compiled by authors 

 

Results and discussion 
This part seeks presents the results from the subsequent analysis, which was done with the aid of the quantitative data analysis 

software, IBM SPSS Statistics Version 24. The presentation of the results was in accordance with the set research objectives with 

the main research objective being to determine extent of the impact of the multi-currency system on the hospitality sector from 

2009 to 2016. 

 

Reliability analysis 
As necessitated by Field (2016), there is a great need to test for instrument validity, as this will qualify the reliability of the 

outcome of the study as well. To this end, to test the reliability of the research instrument that was used, the researcher computed 

the Cronbach’s Alpha based on the open-coded dataset; the latter of which is regarded by many research scholars as the de facto 

standard measurement of instrument reliability, that is, Nunnally and Bernstein (1994) and Field (2016); and the results are shown 

in Table 4.  

 

Table 4: Reliability analysis 

 N % 

Cases Valid 131 100.0 

Excluded
a
 0 .0 

Total 131 100.0 

a. List wise deletion based on all variables in the procedure. 

Reliability statistics 
Cronbach's Alpha N of Items 

.877 39 

 

The minimum acceptable alpha statistic to validate instrument validity is 0.70, according to Field (2016). From the results, a very 

high Cronbach’s Alpha statistic of 0.877 was calculated, for the 39 Likert scale items, and being greater than 0.7, it follows that 

the instrument used for the collection of data was very reliable. 

 

Response rate 
A total of 150 questionnaires were administered and out of this lot, 131 were returned, and the respective distribution is presented 

in Table 5. The response rate for the 1-Star hotels was 80%, while for the 2-Stars, it was 86.67%. For the 3-Stars, the response rate 

was 93.33%, and 83.33% for the 4-Stars. For the 5-Star hotels, the response rate was 93.33%. 

 

Table 5: Response rate 

ZTA Grade  Observed Frequency Expected Frequency Response Rate 

Valid 1 Star  24 30 80.00% 

2 Stars  26 30 86.67% 

3 Stars  28 30 93.33% 

4 Stars  25 30 83.33% 

5 Stars  28 30 93.33% 

Total  131 150 87.33% 

 

Based on these results, it can be argued that the 1-Star and 4-Star hotels were low as a result of these being remote hotels, as 

compared to the other three which are generally city hotels.  
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Benefits of the multi-currency system 

The first research objective covered the benefits that had been brought out by the multi-currency system in which four aspects 

were investigated, that is, exchange rate stability, and reduction of inflation, labour market reform, and fiscal discipline. The 

results from the analysis are presented in Table 6. 

 

Table 6: Major benefits of the multi-currency regime 

Descriptive statistics 
 N Mean Std. Deviation Kurtosis 

Statistic Statistic Statistic Statistic Std. Error 

Exchange rate stability 131 3.69 .619 2.191 .420 

Reduction of inflation 131 3.82 .654 13.686 .420 

Labour market reform 131 3.73 .691 8.807 .420 

Fiscal discipline 131 3.42 .841 2.616 .420 

Valid N (listwise) 131     

 

The results were based on a 4-point Likert scale and thus the median score between positive and negative reviews was 2.5. Based 

on the findings provided, all the scores were all greater than 2.5. This is an indication that the multi-currency system was rather 

forthcoming, with positive outcomes being primarily, the reduction of inflation. This had the highest mean rating of 3.82. The 

corresponding kurtosis was 13.686, and this was the highest, and being positive, it follows that the distribution was highly 

leptokurtic, signaling that the respondents all concurred to this effect. Previously, before this era was effected, the Zimbabwean 

dollar had plummeted, with soaring unprecedented inflation rates. According to the Reserve Bank of Zimbabwe (2009), the multi-

currency brought stability to the banking sector.  

 

Benefits of the multi-currency system and hotel star rating 
This study was stratified by the hotel star ratings. With a view to ascertaining whether these benefits were consistently rated 

across the four dependent variables, the following hypothesis was put forth: 

 

H0: The benefits of the multi-currency system are independent of the hotel star rating. 

H1: The benefits of the multi-currency system are dependent on the hotel star rating. 

According to Field (2016), where there is a scaled dependent variable and a categorical variable, to ascertain whether the mean 

ratings are equal across the groups or not, the one-way ANOVA test is the ideal test. In this respect, the summary statistics are 

presented in Table 7.  

 

Table 7: ANOVA Test - benefits of the multi-currency system 

ANOVA 
 Sum of 

Squares 

df Mean 

Square 

F Sig. 

Exchange 

rate stability 

Between Groups 14.797 4 3.699 13.322 .000 

Within Groups 34.989 126 .278   

Total 49.786 130    

Reduction of 

inflation 

Between Groups 9.350 4 2.338 6.368 .000 

Within Groups 46.253 126 .367   

Total 55.603 130    

Labour 

market 

reform 

Between Groups 15.011 4 3.753 10.040 .000 

Within Groups 47.096 126 .374   

Total 62.107 130    

Fiscal 

discipline 

Between Groups 12.765 4 3.191 5.080 .001 

Within Groups 79.144 126 .628   

Total 91.908 130    

 

From the foregoing analysis, the computed p-values, were all less than 0.05. In this respect, we reject the null hypothesis and 

conclude that the ratings of the benefits of the multi-currency system varied across the hotel ratings.  

 

Major effects of the multi-currency regime 

The second research objective investigated the constraints that the hospitality sector is facing as a result of the multi-currency 

system. To this effect, several dimensions were investigated, and these include: pricing of products and services, 

procurement/purchasing, employee relations, receivables collection and payables payments. The summary statistics are presented 

in Table 8 below. Again, this question was based on a 4-point Likert scale. In this respect, the fact that all the ratings were greater 

than the median 2.5 meant that the respondents generally agreed that the multi-currency regime wrought these effects. The highest 

rated effects were identified with procurement with the highest mean of 3.82, followed by 3.79 for payables.. It is worth noting 

that the kurtosis was highest for procurement and was 10.992. The corresponding standard deviation was 0.382, and the overall 

implication of this outcome was that there was general consensus among the respondents on the impact of the multi-currency on 

procurement and purchasing. The least rated was the pricing of products, with a mean of 3.49. This is not surprising given the fact 
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that the US dollar currency that the country used as the base currency was rather stable. As a result, the pricing of products did not 

change much, rather, due to the competition among the ever-growing number of players, the prices declined. The kurtosis for the 

latter was -0.292; being negative, according to Field (2016), it follows that the distribution is platykurtic and thus suggests the 

respondents did not concur on this effect. What this meant was that while other respondents disagreed that the prices were not 

affected, some argued otherwise.  

 

Table 8: Multi-currency effects 

Descriptive statistics 
 N Mean Std. Deviation Kurtosis 

Statisti

c 

Statistic Statistic Statistic Std. Error 

Pricing of products and 

services 

131 3.49 .716 -.292 .420 

Procurement/Purchasing 131 3.82 .382 10.992 .420 

Employee relations 131 3.66 .697 1.482 .420 

Receivables collection 131 3.74 .675 3.014 .420 

Payables payments 131 3.79 .699 9.346 .420 

Valid N (listwise) 131     

 

Effects of the multi-currency system and hotel star rating 

Again, with a view to establishing whether the foregoing effects were consistently rated across the variables, or varied, the 

following hypothesis was proposed: 

H0: The effects of the multi-currency system are independent of the hotel star rating. 

H1: The effects of the multi-currency system are dependent on the hotel star rating. 

To evaluate this hypothesis, ANOVA test was conducted and the results are summarised in Table 9.  

 

Table 9: ANOVA Test - Effects of the multi-currency system 

ANOVA 
 Sum of 

Squares 

df Mean Square F Sig. 

Pricing of 

products 

and 

services 

Between Groups 14.356 4 3.589 8.634 .000 

Within Groups 52.377 126 .416   

Total 66.733 130    

Procureme

nt/Purchasi

ng 

Between Groups 5.822 4 1.455 13.956 .000 

Within Groups 13.140 126 .104   

Total 18.962 130    

Employee 

relations 

Between Groups 7.067 4 1.767 3.964 .005 

Within Groups 56.155 126 .446   

Total 63.221 130    

Receivable

s collection 

Between Groups 5.428 4 1.357 3.181 .016 

Within Groups 53.747 126 .427   

Total 59.176 130    

Payables 

payments 

Between Groups 8.009 4 2.002 4.552 .002 

Within Groups 55.426 126 .440   

Total 63.435 130    

 

From the results above, all the variables had respective p-values less than 0.05 indicating that the effects of the multi-currency 

were not consistent across the four hotel types.  

 

Impact of the multi-currency on hotel business performance 

The third research objective addressed the effects of the multi-currency regime on business performance. The study investigated 

two main branches of the hospitality sector, that is accommodation and the food and beverage sectors.  

 

Business performance of the accommodation sector 

The respondents were asked whether the introduction of multi-currency system had improved hotels’ performance as compared to 

the pre-dollarisation period. The summary statistics are presented in Table 10. This objective was based on a 5-point Likert scale. 

In this respect, the median statistic was 3.0. From the outcome of the analysis, all the variables were rated above 3 implying that 

business performance was positively impacted by the multi-currency regime. The highest mean rating was 4.15, which 

corresponded to the increase in the hotel ratings online. This was followed by the increase in the room nights sold, with a mean of 

4.14. Increases in hotels’ Average Room Rate as well as the increase in average bed nights spent by guests at the hotel were also 

rated high. On the low-end, the least rated with a mean of 3.02 was cost-per-occupied room, whose mean rating was 3.02, and had 

a corresponding platykurtic statistic -1.624. The latter showed that the respondents were not consistent in their ratings. That is, 
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while others affirmed the prices to have changed, others maintained that they did not change. This finding is rather consistent with 

the earlier findings where the pricing of products and services was also found to have not been affected. The other least affected 

were the improvement in revenue per available room and reduction in guest complaints, with corresponding mean ratings of 3.44.  

 

Table 10: Descriptive statistics - business performance - accommodation sector 

Descriptive statistics 

 N Mean Std. 

Deviation 

Kurtosis 

Statistic Statistic Statistic Statistic Std. 

Error 

Growth in hotels’ Percentage 

occupancies 

131 4.03 .803 1.511 .420 

Increase in room nights sold 131 4.14 .721 1.697 .420 

Increase hotels’ Average Room Rate 

(ARR/ADR) 

131 4.11 .806 1.899 .420 

Increase in average bed nights spent by 

guests at the hotel 

131 4.13 .695 2.223 .420 

Improvement in Revenue Per Available 

Room (Rev PAR) 

131 3.44 1.068 -1.312 .420 

Reduction in guest complaints 131 3.44 1.075 -1.329 .420 

Increase in Online ratings of hotels 131 4.15 .673 -.788 .420 

Reduction in Cost per Occupied Room 131 3.02 1.554 -1.624 .420 

Valid N (listwise) 131     

 

Business performance of the food and beverage sector 

The research also looked into the business performance of the food and beverage sector after dollarisation. The summary statistics 

are presented in Table 11. The ratings were scaled on a 5-point Likert scale.  

 

Table 11: Descriptive statistics - business performance - food and beverage sector 

 N Mean Std. 

Deviation 

Kurtosis 

Statistic Statistic Statistic Statisti

c 

Std. Error 

Increase in food covers 131 3.33 .972 -1.401 .420 

Increase in Spend Per Cover (SPC) 131 2.98 1.342 -1.242 .420 

Improvement in quality of product menu 131 4.05 .325 6.379 .420 

Gross Profit Ratio 131 3.81 .692 1.719 .420 

Reduction in guest complaints 131 3.69 .867 -.508 .420 

Reduction in Labour Cost Ratio 131 3.56 .878 -.528 .420 

Valid N (listwise) 131     

 

From the analysis, virtually all the measures had a mean rating above 3.0. The least rated increase in SPC had a mean statistic of 

2.98, marginally lower than 3.0. This was on the borderline, and basically, implied that there was a marginal decline in SPC 

between the pre-dollarisation period and the dollarisation period. Nevertheless, the highest rating with a mean rating of 4.05 was 

for the improvement in the quality of the product menu. The respondents concurred on this note as evidenced by the leptokurtic 

nature of the distribution, with the highest positive kurtosis of 6.379. The second highest improvement was the gross profit ratio, 

with a mean rating of 3.81, and again, leptokurtic in nature, the kurtosis being 1.719. Reduction in guest complaints had a mean 

rating of 3.69, followed by the labour cost ratio, with a mean of 3.56.  

 

Conclusion 
The multi-currency system brought substantial benefits to the hospitality sector such as exchange rate stability which made it 

easier to replenish some groceries and guest consumables. In cases where goods are not available from local retail markets, the 

multi-currency system made it possible for the hospitality operators to import directly from South Africa where the Rand was 

relatively weak. Budgetary problems were also eliminated due to dollarisation as hotel industry operators could plan their 

operations with some reasonable certainty.  In particular, the extent of benefits derived out of the introduction of multi-currency 

were relative and dependent on the star grading and the type of hotel (i.e. city or resort hotel). Most key performance indicators 

showed some positive performance on the revenue side across accommodation, food and beverages. In short, hotels benefitted 

significantly out of the multi-currency system. 

 

However, inspite of these benefits, the hotel industry still struggled because of the weak South African Rand which made 

accommodation in Zimbabwe very expensive and uncompetitive compared to South Africa. This also resulted in some clients who 

visited the Victoria Falls, opting to stay in Zambia while enjoying tour activities in Zimbabwe due to high cost of the US dollar 

denominated accommodation rates in Zimbabwe. Unfortunately the hospitality sector players had little room to adjust due to 
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pressing commitment to cover high cost of utilities, wages and salaries and multiple levies imposed by a number of government 

and quasi government authorities.  

 

Finally, the multi-currency system resulted in liquidity problems which affected areas like purchasing and customers’ promptness 

to pay. Introduction of  value added tax (VAT) on accommodation services, price wars among industry players, also brought 

undesirable results to many players as evidenced by the perennial losses being recorded by listed hospitality groups. The study 

concludes that there is varied negative impact of dollarisation across the sector with many city  hotels facing a litany of 

dollarisation related challenges whilst some resort hotels performed better. 

 

Recommendations 

Based on the findings of the study, the following recommendations are suggested: 

 

Firstly, the industry regulator and representative body should intervene by controlling prices to avert the adverse impact of 

accommodation rate wars. Individuals also need to reconsider their cost structure as findings indicated that most players are 

making huge losses. Hotel players need to target local clients with a view to encourage domestic access to hospitality facilities. 

 

Secondly, hotels must engage municipal and local authorities so that they adjust and streamline their costs to reflect the real value 

of the US dollar currency. All other players of the economy would then adjust their pricing by following local councils’ lead and 

Zimbabwe would become a preferred destination. 

 

Thirdly, the government also needs to relook at its decision of introducing VAT on accommodation to foreigners and defer it until 

such a time the industry has fully recovered from decade’s long deterioration. The government might consider introducing a 

concessional VAT rate of say 5% for the sector which will go a long way in making hotels competitive internationally. 

 

Fourthly, the Government needs to consider a funding model for hotel operators in view of the prevailing liquidity challenges. 

Currently most hotels are struggling to raise funding to refurbish their facilities due to financial constraints. The government 

should grant the hotel industry Special Economic Zone status to enable it to recover considering that the sector is one of the 

biggest employers in the country due to the labour intensive nature of the industry. 

 

Lastly, there is need for the government to establish clear functional structures that deal with duty exemption approvals. 

Establishing such structure will go a long way in resolving bureaucracy encountered in the approval and granting of exemptions. 

Such structures will also assist hotels in the acquisition of capital goods meant for refurbishment of their hotel facilities. 
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